CAN BUSINESS RE VALUES-L%D?I

How to Bring Values to Life in Your Business
A o " -
A s




THE
NIA TH

AL

VALUES

How to Brimg Values to Life in Your Business

~—




“During my lifetime | have dedicated myself to this struggle of the
African people. | have fought against white domination, and | have
fought against black domination. | have cherished the ideal of a
democratic and free society in which all persons live together in
harmony and with equal opportunities. It is an ideal which | hope to live
for and to achieve. But, if needs be, it is an ideal for which | am
prepared to die.”
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What we will cover

« About values — definition, psychology and evolution...
* Questions

» Case studies — Traidcraft, Barclays, Nokia
Co-operatives as a test case of values in action
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‘principles or standards
of behaviour; one’s
judgement about what is
important in life.’
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WHAT MAKES US ACT ?

The Carrot and Stick ... or the Rose
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“Out of evolutionary dirt
grows the flower of human
goodness.”

Professor Joshua Greene
author, Moral Tribes

Shared values evolved as
an effective strategy for
group co-operation and
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“Arguments about values often
turn into fights about values”

James Q. Wilson
author of The Moral Sense
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My story: a life in ethical business

Guarantees

a better deal

V' |for Third World

FAIRTRADE | Producers

' nef

economics as if people
and the planet mattered

CO-OPERATIVES UK

cean
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Do you recognise this?

\“«
\

\le, 2000




CASE STUDY

2= TRAIDCRAFT

Fighting poverty through trade
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Case study 1

2= TRAIDCRAFT

Fighting poverty through trade
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CASE STUDY|
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BARCLAYS

VALUES

‘How to Bring Values to Life in Your Business.



Co}\ef mk

ko

?

CONFLICT CO-PRODUCTION

gkN(E'E& p B/BARCLAYS > Chated

CONFUSION COMPROMISE

\‘Y\Co}\ef e'r\k

VALUES




NOKIA

Connecting People
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One in four entrepreneurs worldwide is values-
driven

Percent of respondents
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® Job creation

B Enviornmental impact

“ Social Impact
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%’Eﬁ‘ C_‘ZG> 2,500 entrepreneurs
surveyed across 13
countri

Country Rebecca Harding, Delt
Economics
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“The ideal will always be beyond one’s grasp
and that is partly what creates the special
kind of entrepreneurship one can identify with
co-operatives.”

VALUES




CASE STUDY




“Suma is in an industry that is traditionally quite male-dominated. We
think about where we advertise and how we write job advertisements —
such as using pictures of women doing manual work and driving trucks.”

Emma Robinson
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“Values are like bricks.
They need to be of the
right size to fit together and
to build on.”

Professor Marie Harder
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Values guides

Caring for others

People...
+ ...Make a commitment to care for the natural environment
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Recruiting for values

You work in the local bakery. At home, you have been having family
problems that have made things very difficult for you. A month ago, you
took an order for a gluten-free wedding cake. You forgot to put the
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PURPOSE

* Governing documents
* Mission & vision

» Strategy & objectives
* Culture & values

Values and
governance

PURPOSE
Focus on the
purpose of the

- General MEMBERS & co-operative
: PARTICIPATION:
meetings Ersire

5 appropriate &
¢ Holdlng to effective member

account participation.

%
-~ - Connection to
Y4

business

(»/
{)/ - Communications &
(& engagement
b

-4 P - General meetings

R):
&*78;‘,5”
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values can create
ALLGNTENT
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Values checklist

» Articulating values

» Leadership on values
« Governance on values
* The values fit
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Voalues can Sevrve as o Wofi.o\%e between

the world we live 1n and the world we
would (1Re s live qn .
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Resources and contacts CCD;)

Values in business
https://www.greenleaf-publishing.com/values

Values more widely
http://www.worldvaluesday.com/tools and resources/values-based-books/

About co-operatives
http://www.uk.coop

For help and advice starting a co-operative in the UK
http://www.thehive.coop - powered by the Co-operative Bank
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https://www.greenleaf-publishing.com/values
http://www.worldvaluesday.com/tools_and_resources/values-based-books/
http://www.uk.coop
http://www.thehive.coop
http://www.edmayo.coop
http://www.slideshare.net/EdMayo1/who-owns-it?

